Project #1
Install Display Boards on various parts of more than 500 stores of a high-end retailer nationwide, to provide motivation to store employees.
Details

Vendor crews were identified across the country to complete this project; work orders were issued and sent with specific installation instructions.
Specific instructions included: 

Call the store to schedule installation date and confirm that “the red, black, or beige depending on chain) bonus  display board” is there.

Mount display board on a clear wall in the stock room, or on the back of the stock room door, inspect swing of door to ensure no objects behind door can damage the display board.   Location is at the Store Manager’s discretion.

· Wall location - bottom of display board should be 32” from the floor.  

· Door location - bottom of the display board should be 26” from the floor.

It is to be secured with steel mirror holders.  Use “OOK brand, item# 50222, 3/8” Steel Offset Mirror Holders” (available at any Home Depot store).  Another brand maybe substituted if necessary.

Place two holders at the bottom and two at the top, approximately 6” in from the sides, the board is rigid enough to support itself in the holders.

Drywall - You may substitute E-Z Ancor self-drilling drywall anchors for the ones in the kit for an easier install.

· Wooden door – use screws in kit without plastic inserts.

· Metal door – pre-drill 7/64” hole and use #8 X 1” 

                      Pan Head Philips Metal screws.
Challenges

Over 500 locations to manage
Providing precise instructions to crews

Maintain project updates three times weekly to Project Manager

Real time troubleshooting caused by unexpected problems

Results

The 500+ display boards were all installed.  Updates on this project were sent three times weekly until all store locations were completed and all callbacks were done.  
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