Project #3

Replace existing lit single or double display cabinets on sales floor with wall mirrors and glass shelving at 32 stores in 12 states and Puerto Rico.

Details

Visit store to take measurements for new mirrors and glass shelves.
Remove existing cabinets from walls attached by a variety of methods.

Disconnect the electric supply line, wire nut and tape the wires, and push the wires into wall.
Glue new mirrors to wall using approved adhesive.
Replace existing single sided shelf rests and cushions with new double sided shelf rests and cushions.
Install new shelves and dispose of old cabinets.
Challenges

Identifying exactly what cabinet configuration each store had prior to dispatching techs.

Discovering that nearly half of the stores did not have existing wall mirrors, which then required repairing and painting of walls instead of installing a mirror.

Facilitating the ordering and delivery of components to 32 stores.

Real time decision making caused by unexpected problems.

Results

Single or double cabinets were replaced at 32 stores with the entire project coming in at quoted price, even though almost half of the stores had poor wall conditions that were not anticipated in the original proposal.  
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