Project #2

Replace the artwork behind the cashwrap in 40 stores across the country in the morning hours before opening, simultaneously.

Details

Remove existing artwork from wall attached by a variety of methods.

Receive a 400 lb. crate at 8 a.m.

Center and level a 200 lb. backboard and hang artwork.

Dispose of crate and exit before 10 a.m.

Challenges

Schedule 40 two-man crews at 7:30 a.m. in 40 locations across the country on the same day.

Overcome parking restrictions in dense cities or large malls to unload heavy crate.

Late deliveries

Incorrect deliveries

Damaged deliveries

Providing precise instructions to crews

Real time troubleshooting caused by unexpected problems

Results

The 40 collages were all installed. These did not all occur on the scheduled date and time – damaged artwork had to be re-ordered and installed when it arrived. Late deliveries had to be delayed until the next day. Key to the project was the callback process to ensure perfect completion at all locations.
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